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AEROSPACE CORPORATION PERFORMANCE EVALUATION REPORTS

This  r egu la t ion  e s t ab l i shes  r e spons ib i l i t i e s  and-p rov ides  gu idance  fo r  the  p re -
paration of semi-annual Aerospace Performance Evaluation Reports .  The provisions
of this regulation apply to all contracts dated 13 December 1989 and later.  This
regulat ion specif ies  procedures to be used to evaluate Aerospace support  to your
programs and projects . Your periodic evaluat ions will al low Aerospace manage-
ment to identify areas needing improvement and areas performing above standard.
The evaluations will support the Space Systems Division Total Quality Management
program by identifying continuous improvement opportunit ies . Th i s  r egu la t ion
app l i e s to HQ Space Systems Division(SSD) and all other organizations receiving
support from The Aerospace Corporation through the SSD/Aerospace Contract . This
regu la t ion  cover s both individual  program/project  evaluations and consolidated
reports  summarizing overal l  Aerospace performance on the contract . /

.,

1. Areas  fo r  Eva lua t ion ,  The  Aero-
““ space Corporat ion (Aerospace) ,

through.,a  Space Systems Division re-
search and deve lopment  con t rac t ,
p rov ides  sc i en t i f i c  and  eng inee r ing
s u p p o r t  o n  s p e c i f i c a l l y i d e n t i f i e d
programs. I n  g e n e r a l ,  A e r o s p a c e
suppor t s  e f fo r t s d i rec ted  a t  deve l -
oping and improving: M i s s i o n  p e r -
formance of space systems, plans and
sys tems  a rch i t ec tu res ,  fo re ign  t ech-
nology assessments , s e l e c t e d  r e -
search,  development,  test  and evalu-
a t i o n  (SRDT&E) p r o j e c t s ,  m i s s i o n
or ien ted inves t iga t ion  and exper i -
mentat ion (MOIE) projects, multi
program systems enhancements, acqui-
s i t i o n support , and engineering
methods.

2, R e s p o n s i b i l i t i e s :
a . The Director of Systems Engi-

neering (SSD/SDE). Will c a l l  f o r
Aerospace supported organizat ions to
prepare Program and Project  Evalua-
t ion reports  (AFSC Form 1641s ) ,
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during March and September of  each
year . SSD/SDE w i l l  c o n s o l i d a t e  a l l
submit ted evaluat ions into semiannu-
a l  T e c h n i c a l  O b j e c t i v e  a n d  P l a n s
(TO&Ps)  l e v e l summary  repor t s .  A
copy of the summary report wil l  be
g i v e n  t o  SSD/CC, SSD/PKR, and the
p r e s i d e n t  o f Aerospace (through
SSD/PKR) by 30 Apri l  and 31 October
for action at  the TO&P level . The
semi-annual summary r e p o r t s wi l l
give appropr i a t e c o n s i d e r a t i o n  t o
the s i z e  o f the Aerospace e f f o r t
(number of members of the technical
s t a f f  (MTS) w o r k  u n i t s )  c o v e r e d by
each ind iv idua l <evaluat ion and to
t h e  s i g n i f i c a n c e of the e f f o r t  i n
re l a t ion  to  na t iona l  s ecu r i ty  in  the
cont~%  of the SSD mission.

b. SSD Sys tem Program Off ice
D i r e c t o r s ,  S t a f f Directors,  Program
Managers,  and Project Officers Wh O
who are receiving Aerospace techni-
ca l  suppor t , a re  r e spons ib le  fo r  the
prepara t ion of semi-annual evalua-
t i ons  o f Aerospace Corporation per-
formance by Job Order Number (JON).
An AFSC Form 1641, Aerospace Corpo-
r a t i o n  P e r f o r m a n c e  E v a l u a t i o n  R e -
port ,  wil l  be prepared for each JON.
If  a  program or project  is  supported
by more t h a n  o n e  J O N ,  a  Summary,
program or project  level , AFSC Form
1641  wi l l  a l so  be  p repa red . The
complete evaluation package (both
JON leve l  AFSC form 1641s  and
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program or project level AFSC form
1641s)  wil l  be submitted to the Spe-
c ia l  Two-Let te r  Of f ice  (def ined  be-
low)  for r ev iew and  add i t iona l  com-

ments . There wil l  be one evaluation
for each Aerospace JON, Each evalu-
a t ion  sha l l  be  independen t ,  t ha t  i s ,
the same JON shall not be in more
than one JON level evaluat ion.  Eval-
uations  shall not be made of  i nd iv i -
dual JON suborders (dash numbers).

c . S S D  A s s i s t  C h i e f s  o f  S t a f f ,
Two Letter SSD Program and Staff Di-
r e c t o r s , the Commander,  Air  Force
Space  Technology  Cen te r ,  and t e s t
cen te r commanders are h e r e a f t e r
r e f e r r e d  t o  a s  S p e c i a l Two Letter
O f f i c e s  (STLOS). STLOS will review
repor t s  r ece ived  f rom the i r  subord i -
nates . STLOS may, t o  the e x t e n t
necessa ry f o r c l a r i f i c a t i o n , add
a d d i t i o n a l summary s t a t e m e n t s  o r
background in fo rmat ion  fo r the  re -
p o r t . STLOS wi l l  fo rward  approved
evaluation packages (both JON level
AFSC forms 1641 and program or pro-
ject level  AFSC forms 1641) to SSD/-
SDE no  la te r than 15 April or 15
October.

d. Aerospace Contract Management
O f f i c e  (SSD/PKR) i s  r e spons ib le  fo r
a l l  A e r o s p a c e con t rac t  admin i s t r a -
t i o n  a c t i v i t i e s inc lud ing  a s s i s t i ng
in the resolut ion of  any below stan-
dard  Aerospace  pe r fo rmance  eva lua-
t i o n s .

3. GUIDANCE:
a. The Aerospace Corporation has

been establ ished to provide a  highly
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t echn ica l , independent , ob jec t ive
organizat ion to support Space Sys-
tems Division programs. The  Aero-
space Corporation is expected to en-
sure that  the l a t e s t  t e c h n i c a l and
s c i e n t i f i c advances are applied to
systems in a timely manner in order
to provide the most cost e f f e c t i v e
space systems p o s s i b l e  a n d t h a t
space  sys tem def i c i enc ies  a re  iden-
t i f i e d and cor rec ted promptly.
Aerospace also reviews space system
con t rac to r t echn ica l performance ,
and provides technical  guidance and
recommendations r e l a t e d t o  l a u n c h
readiness. There fore ,  each  eva lua-
t ion must  consider  the adequacy of
Aerospace services provided to your
p r o g r a m s  i n  f u l f i l l m e n t  o f  t h e  r e -
s p o n s i b i l i t i e s d e l e g a t e d  t o  t h e
Aerospace Corporation by your Tech-
n i c a l  O b j e c t i v e s  a n d  P l a n s  (TO&Ps)
(ref SSDR 800-8).

b. Your evaluation must also c o n -
sider  the qual i ty of work performed
b y  A e r o s p a c e  MTS w i t h o u t  s i n g l i n g
out  named individuals  for  outstand-
ing or  poor performance. A  l e t t e r
to Aerospace management, recognizing
an individual’s  work,  is  more effec-
tive and timely.

c .  F ina l ly ,  Aerospace  shou ld  no t
be rated on problems which are be-
yond its  control  such as  the  l eve l
of MTS a u t h o r i z e d  f o r  a  s p e c i f i c
task, shifts in MTS support  because
of changes in SSD priori t ies,  or  i ts
inabil i ty  to perform t a s k s  n o t  a u -
thorized by SSDR 800-8.

DONALD L. CROMER,  Lt Gen, USAF
Commander

,

WILLIAM A. DENTON, hlaj, USAF
Director of Information Management

SUMMARY OF CHANGES
Paragraph  1 has been added to explain the function of Aerospace and the purpose
of  eva lua t ions . The responsibil i t ies  sect ion has been updated to reflect  current
off ice symbols and the  sh i f t  o f  some  re spons ib i l i t i e s f rom SSD/PKR ( fo rmer ly
PMR) t o  SSD/SDE. Addi t iona l ly ,  t h i s  sec t ion  has  been  c l a r i f i ed  to  spec i fy  un i-

form evaluation levels .  The guidance sect ion has been reworded for  clari ty and
shor t ened . The form prescribed section has been deleted as i t  is no t  needed .
At tachment  1 ,  i n s t ruc t ions for complet ion of  the aerospace corporat ion perfor-

mance evaluation report (AFSC Form 1641) have been expanded to include specif ic  .
evaluation standards for each AFSC Form 1641 evaluation item.
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INSTRUCTIONS FOR COMPLETION OF THE
AEROSPACE CORPORATION PERFORMANCE
EVALUATION REPORT (AFSC Form 1641)

PART I

1, Ef fec t iveness  of
agement Approach:
management l e v e l  t o

Aerospace Man-
The Aerospace

b e  e v a l u a t e d
should be the Aerospace counterpart
of  the Ai r  Force  eva lua to r . I n -
cludes the  eva lua t ion of Aerospace
management in providing: A c o s t
e f f e c t i v e and e f f i c i e n t o rgan iza -
t ion;  the necessary mix of technical
e x p e r t i s e ;  t h e leadership and guid-
ance  g iven  to  the i r  s t a f f .

a . Above Standard - Management
approach and leadership consistently
provide a responsive organization,
minimize personnel turnover problems
(within Aerospace’s purview) , and
maintain a l l necessary technical
s k i l l s  t o support speci f ic TO&P
task ing .

b. Meets Standard - Management
approach and leadership usual ly pro-
vide a respons ive  o rgan iza t ion ,  ac -
commodate personnel turnover (within
Aerospace’s purview) , and maintain
adequa te  t echn ica l  sk i l l s  t o  sa t i s fy
specific TO&P tasking.

c . Below Standard - Management
approach and leadership fai l  to pro-
vide a responsive organ iza t ion ,  o r
accommodate personnel turnover
(wi th in  Aerospace’s purview) ,  or
fa i l s  to  ma in ta in  adequa te  t echn ica l
skills  t o s a t i s f y s p e c i f i c TO&P
ta sk ing .

2. P r o b l e m  S o l v i n g  A b i l i t y :  I n -
cludes the  demons t ra t ed  abi~ity  of
Aerospace personnel  to develop solu-
t ions  to  p rob lems  tha t : Draw upon
e x p e r t i s e  i n  a l l  r e l e v a n t  s k i l l s ;
i n c o r p o r a t e  t h e  l a t e s t  s t a t e of the .,
a r t ; keep w i t h i n  e s t a b l i s h e d  c o s t
and schedule l imits .

a . Above S t a n d a r d  -  P r o b l e m
so lv ing ab i l i t y  i s  demons t r a t ed  by
an innovative systems approach which
considers  al l  aspects  of  a  problem.
Proposed so lu t ions c o n s i s t e n t l y
minimize program cost  and schedule
impacts .

b . Meets S t a n d a r d  -  P r o b l e m
so lv ing usua l ly c o n s i d e r s  a l l  a s -

.
J

pects o f  a  p rob lem.  P roposed  so lu -
tions normally minimize program cost
and schedule impacts.

c . Below Standard -  P r o b l e m
solving f a i l s  t o cons ide r  one  o r
more c r i t i c a l  a s p e c t s of problems.
Proposed  so lu t ions  f a i l  t o  min imize
program cost and schedule impacts.

3. Responsiveness to Program Needs:
Includes Aerospace response to pro-
gram requirements with special  em-
phasis  on t imeliness  and qual i ty .

a. Above Standard - Cons i s t en t ly
an t i c ipa tes  and responds to program
needs and recognizes potential  prob-
lems. Program requirements are
sys temat i ca l ly addressed and a l l
suspenses  are met.

b. Meets Standard -  Ant ic ipa tes
program requirements which are then
sys temat i ca l ly  addressed . Suspenses
are normally met.

c. Below Standard -  Program re -
q u i r e m e n t s  a r e  n o t  anticipated  and
systematically addressed,  or sus-
penses are late or incomplete.

4. Adequacy of Aerospace Support:
includes evaluation of the appropri-
ateness and effec t iveness  of a l l
members of the technical staff (M’I’S)
ass igned to a  program or  pro.iect
which is  the r e s p o n s i b i l i t y  o f the
Air Force.

a. Above Standard - Aerospace MTS
s k i l l s assigned to a program or
p ro jec t  a re  cons i s t en t ly  appropr i a t e
fo r  the  p ro jec t . Add i t iona l ly the
ind iv idua l e f f e c t i v e n e s s l e v e l  o f
MTS assigned to a program is consis-
t e n t l y appropr ia t e . Together,  the
sk i l l  mix  and  e f fec t iveness  l eve l  o f
Aerospace MTS support  your program
in  an  e f f i c i en t and  e f fec t ive man-
ner .

b. Meets Standard MTS skills  and
e f f e c t i v e n e s s  l e v e l s  s e l e c t e d  t o
suppor t  a  p rogram a re  normal ly  ap -
p r o p r i a t e , MTS skill mix and effec-
t i v e n e s s  l e v e l s adequately support
programs.

c. Below Standard - MTS skill mix
or e f f e c t i v e n e s s  l e v e l s a re  inade-
quate to  suppor t  p rograms .  program
s u p p o r t  i s i n e f f i c i e n t  o r inade-
qua te .
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5. Technical  Competence and O b j e c -

t i v i t y : Includes the eva lua t ion  of

technical , s c i e n t i f i c , and engineer-
ing  ab i l i t i e s  o f  Aerospace  MTS.

a . Above S t a n d a r d  -  A e r o s p a c e
c o n s i s t e n t l y d e m o n s t r a t e s  c r e d i b l e
and  h igh ly  ob jec t ive  t echn ica l  ab i l -
i t i e s  r e l a t i v e to  p l ann ing  f ac to r s ,
technical recommendations, and prob-
lem solut ions.

b, Meets S t a n d a r d  - Aerospace
normally demons t ra t e s  c red ib le  and
ob jec t ive  t echn ica l a b i l i t i e s  r e l a -
t i v e  t o  p l a n n i n g  f a c t o r s ,  t e c h n i c a l
recommendations a n d  p r o b l e m  s o l u -
t i o n s .

c . B e l o w  S t a n d a r d  - Aerospace
f a i l s t o  d e m o n s t r a t e  c r e d i b l e  o r
ob jec t ive  t echn ica l a b i l i t i e s  r e l a -
t i v e  t o  p l a n n i n g  f a c t o r s ,  t e c h n i c a l
recommendations , o r  p r o b l e m  s o l u -
t i o n s .

6. In i t i a t ive  and  Coopera t ion  o f
Supporting Team: Consider the per-
fo rmance  o f the e n t i r e  A e r o s p a c e
Corporat ion team assigned to a  spe-
c i f i c  p r o g r a m  o r  p r o j e c t  a s  s p e c i -
fied by your TO&P.

a . A b o v e  S t a n d a r d  - Aerospace
cons i s t en t ly  d i sp l ays  h igh  s t anda rds
of i n i t i a t i v e and cooperat ion.
Problem areas are identif ied well  in
advance of program impacts . Aero-
space support team enthusiasm always
con t r ibu tes  to  success .

b . Meets S t a n d a r d  -  A e r o s p a c e
usua l ly  demons t r a t e s  pos i t ive  coop-

e ra t ion ,  in i t i a t ive ,  and  en thus ia sm.
c . B e l o w  S t a n d a r d  - Aerospace

fai ls  to d e m o n s t r a t e  p o s i t i v e  c o o p -
e r a t i o n  o r i n i t i a t i v e . Program
success h a s  n o t  b e e n  e n h a n c e d  b y
support team enthusiasm.

7.  System Program Office(SPO)/Aero-
space Working Relations:

a .  Management  Leve l  -  Th i s  in -
c ludes  the  eva lua t ion of  the  Aero-
space  coun te rpa r t  o f  the  eva lua to r .

(1) Above Standard - Management
level working re la t ions  a re  cons i s -
t e n t l y  p r o f e s s i o n a l a n d  b u s i n e s s -
l i k e . Working relat ions contr ibute
p o s i t i v e l y  t o program success .
Communication is good.

(2) Meets Standard - Management
level  working relat ions normally
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contr ibute to program success.
(3) Below Standard - Management

level working r e l a t i o n s h i p s a r e
often characterized by lack of com-
munication and often do not contrib-
ute to program success.

b. Working level ~ I n c l u d e s  t h e
a b i l i t y  o f Aerospace employees to
work  wi th  the i r  Ai r  Force  (and  In -
dustry) coun te rpa r t s to  deve lop  a
rapport  resul t ing in mutual ly agree-
able methods of  a t t a in ing mission
object ives in a  team relat ionship.

(1 )  Above  S tandard  - Working
leve l  r appor t  cons i s t en t ly  p romotes
open communications and program
success.

(2 )  Mee t s  S tandard  -  Work ing
l e v e l  r a p p o r t  n o r m a l l y  c o n t r i b u t e s
to program success.

(3 )  Be low S tandard  -  Work ing
leve l  r appor t  i s  o f t en  charac te r i zed
by fai lures to communicate and does
no t  con t r ibu te  pos i t i ve ly toprogram
success.

8. Work Force Capability:
a. Key people - Includes evalua-

t i o n  o f the  p roduc t iv i ty , l eader -
sh ip , and i n i t i a t i v e p rov ided  by
those Key Aerospace MTS who i n t e r -
face directly with the SPO.

(1) Above Standard - Key Aero-
space members  cons i s t en t ly  d i sp lay
s u p e r i o r  p r o d u c t i v i t y ,  ‘ l e a d e r s h i p ,
a n d  i n i t i a t i v e . Leadership consis-
t e n t l y con t r ibu te s  to program suc-
cess .

(2) Meets Standard - Key Aero-
space members are normally produc-
t i v e  a n d  d i s p l a y  e f f e c t i v e  l e a d e r -
ship and i n i t i a t i v e , Leadership
contr ibutes to program success,

(3) Below Standard - Key Aero-
space members fail to  provide con-
s t ruc t ive  l eade r sh ip  and  in i t i a t ive .
Leadership d o e s  n o t  c o n t r i b u t e  t o
program success.

b. S u p p o r t i n g  M T S  - Includes
evaluation of those matrix MTS task-
ed by the Aerospace Program Office
to provide specif ic  engineering and
sc ien t i f i c  suppor t .

(1) Above Standard - Supporting
Aerospace members consistently dis-
p l a y  s u p e r i o r  p r o d u c t i v i t y ,  l e a d e r -
sh ip ,  and  in i t i a t ive . Leadership
cons i s t en t ly  con t r ibu te s  to  p rogram
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success,
(2) Meets Standard - Supporting

Aerospace members normally display
adequate productivi ty and construc-
t i v e l e a d e r s h i p  a n d i n i t i a t i v e .
L e a d e r s h i p  n o r m a l l y  c o n t r i b u t e s  t o
program success.

(3) Below Standard - Supporting
Aerospace members are nonproductive
or  f a i l  t o  p rov ide  cons t ruc t ive  l ea -
d e r s h i p  a n d  i n i t i a t i v e . Leadership
does not  contr ibute to program suc-
cess ,

9.  Visibi l i ty of  Aerospace Support  -
Evaluate t h e  d e g r e e  o f v i s i b i l i t y
The  Aerospace  Corpora t ion  p rov ides
to you of  current  and planned Aero-
space act ivi t ies  for  each program or
p r o j e c t . Cons ide r  the  adequacy  o f
information provided by Aerospace.

a . Above  S tandard  -  Formal  re -
por t s  p repared  pe r  SSDR 800-8  and
your TO&P tasking along wi th  infor-
ms 1 r e p o r t s c o n s i s t e n t l y  p r o v i d e
timely and  accura te  p rogram s ta tus
information. Program schedules and
plans are updated and current .

b. Mee ts  S tandard  -  Formal  re -
por t s  p repared  pe r  SSDR 800-8  and
your TO&P provide t ime ly  and  accu-
rate program status information,

c . B e l o w  S t a n d a r d  - Aerospace
r e p o r t s and s t a t u s  b r i e f i n g s  a r e
insu f f i c i en t  to  t r ack  p rogram prog-
r e s s ,

10. Technical Accomplishments -
Evaluate the r e s u l t s r e a l i z e d
through technical inputs from Aero-
space for  your program or project .

a . Above  S tandard . -  Aerospace
technical  accomplishments and inputs
c o n s i s t e n t l y make major contribut-
ions to program success.

b. Meets Standard - Aerospace
technical accomplishments and inputs
normally c o n t r i b u t e  p o s i t i v e l y  t o
program success.

c . Below Standard - Aerospace
technical  accomplishments and inputs
f a i l  t o  c o n t r i b u t e  t o  p r o g r a m  s u c -
cess .

11. Overa l l  Qua l i ty  o f  Aerospace
E f f o r t  - Your evaluation for this
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a r e a  should  cons ide r  a l l  t he  sa l i en t
aspects  of  Aerospace support  includ-
ing subjects which may not have been
included above. Consider the over-
a l l  e f f e c t of Aerospace performance
onyour program.

a . Above  “S tandard  -  Overa l l ,
A e r o s p a c e  p e r f o r m a n c e  h a s  c o n s i s -
t en t ly  and  pos i t i ve ly  con t r ibu ted  to
program success.

b. Meets Standard -  O v e r a l l ,
Aerospace performance has normally
contr ibuted to program success.

c . Below Standard -  O v e r a l l ,
Aerospace  pe r fo rmance  has  no t  s ig -
n i f i c a n t l y con t r ibu te to  p rogram
success.

PART II

1. Significant Management Problems/-
Suggest ions wil l  be described with a
p roposed  p l an  fo r  so lu t ion . These
issues do not have to  be  r e l a t ed  to
the Evaluation in PART I.

a. Comments shall be provided for
all Above Standard and Below Stan-
da rd  r a t ings . The comments may be a
summary, no t n e c e s s a r i l y  k e y e d  t o
each scor ing c r i t e r i a of PART 1.
The  appropr ia te  Aerospace  coun te r-

p a r t s h o u l d  b e  n o t i f i e d  b e f o r e  a
Below Standard r a t i n g  i s assigned
and jo in t  Space  Sys tems  Div i s ion / -
Aerospace efforts ,  should be made in
su f f i c i en t  t ime  to  a l low the  r e so lu -
t i o n of such a r a t i n g . The Aero-
space Contract Management Office,
SSD/PKR,  w i l l  a s s i s t  i n  o b t a i n i n g  a
s a t i s f a c t o r y s o l u t i o n a f t e r  b e i n g
in fo rmed  o f  a  p rob lem ind ica t ing  a
Below Standard performance rating.

b. T h e  a p p r o p r i a t e Aerospace
coun te rpa r t s h a l l  b e  n o t i f i e d  o f
problems included in this  report  and
jo in t  Space  Sys tems  Div i s ion /Aero-
space efforts  shal l  be made to solve
the problems. All  problems reported
shou ld  inc lude  a  b r i e f  desc r ip t ion
of the actions taken and the current
status of  problems.

c .  Regula r ly scheduled reviews
with Aerospace management coun te r -
p a r t s conduc ted  pe r SSDR 800-8
shou ld  be  used  to  mutua l ly  d i scuss
i s s u e s  a n d  r e s o l v e  p r o b l e m s .  .


